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October 8 2015

Victoria Wachino, Director

Center for Medicaid and CHIP Services

Centers for Medicare and Medicaid Services

200 Independence Avenue, Southwest

Washington, DC 20201

Re: Washington Application for Medicaid Transformation Waiver

Dear Ms. Wachino,

On behalf of the Better Health Together, serving as the Spokane region Accountable Community of Health, we are pleased to support the State of Washington’s Medicaid Global Waiver application.

Better Health Together serves seven Eastern Washington counties including: Spokane, Adams, Lincoln, Pend Oreille, Stevens, Ferry and Whitman. Communities in our region experience some of the worst health status in the state, including.

· A life expectancy difference of 10+ years within a 4 mile zip code in Spokane County;
· An obesity rate of 37% in Adams County; 

· 47% of residents in Pend Oreille County have high cholesterol; and 

· In Ferry County, 28% of children live in poverty and their unemployment rates is almost 13%.

Better Health Together is dedicated to radically improving region's health through collaborative and innovative action.  Since our launch in 2012, we have developed targeted initiatives that include coordinated, multi-stakeholder solutions to achieve the triple aim of better health, better care and reduced costs.  Examples of these initiatives include:
· In July 2013, through a partnership with Empire Health Foundation, Washington Dental Service Foundation and Providence Health Care, we created the Dental Emergencies Needing Treatment program to reduce the number of dental patients accessing the Emergency Department for care by 50% in two years. To accomplish this we have improved the transition process between Emergency Departments and dental providers by assigning clients to a Community Health Worker who works to improve patient readiness by providing behavioral coaching to clients. Additionally, we have expanded the network of dental providers, specifically providers that will accept Medicaid, from four dentists to forty-eight in less than twelve months. Over the past year, we have provided care coordination and support to almost 2,000 patients, improving their health status and saving costs on repeat visits to the Emergency Room.

· In October 2013, a partnership between Spokane Regional Health District, the Critical Access Hospital Network, NW Purchaser Coalition and Inland Northwest Health Services secured a $1.4 million dollar grant from Washington Department of Health to support our regional Prevention Hub efforts to reduce obesity, diabetes and hypertension.

· In January 2014, through a partnership between Spokane Regional Health District, NE Tri County Public Health District, Providence Health Care, Rockwood Health Services, Washington State University, Eastern Washington University, Gonzaga University, we formed a Community Health Assessment Board. This board is charged with developing region-wide Community Health Needs Assessment. In July of 2014, they published an inventory of regional health needs that provided the needed analysis and validation for the Better Health Together Accountable Community of Health Regional Health Priorities. 

These examples demonstrate the synergy and momentum that is building to support our Accountable Community of Health. In August of this year, our ACH approved five key health priorities:

· Dramatically improve whole-person care through the integration of behavioral, physical and oral health systems.

· Expand oral health access.

· Develop strong community systems that link housing, food security and 
income stability.

· Dramatically decrease obesity rates across all populations through prevention. 

· Scale community-based care coordination to improve health.
The Global Medicaid waiver has a tremendous promise to both scale our work and accelerate community wide health transformation We are especially pleased with the focus and inclusion on social determinants of health related to housing, employment and long term support services. Additionally, one of the core features our region has seized on is the need for local priority setting and development of localized strategies. The vision of a locally influenced Coordinating Entity provides additional capacity for the environed local efforts of the Healthier Washington Plan.

A program of this magnitude will require an ongoing set of negotiations between our key local stakeholders and the Health Care Authority to assure that we are both managing. We continue to actively pursue efforts to co-design this work with the Health Care Authority to assure all ACHs are prepared to implement these audacious goals.
We stand ready to partner with the state to support delivery system transformation and better serve Washingtonians. If you have any questions, please don’t hesitate to contact me at alison@betterhealthtogether.org or 509.321.7500.
Sincerely,
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Alison Carl White

Executive Director

